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The 2013 Minnesota Legislature passed a law that changed the
school district process for reviewing curriculum, instruction and
student achievement.

The World’s Best Workforce (WBWF) Plan is intended to serve as a
foundational document that aligns educational initiatives that
serve students Pre-K through high school. The plan replaces the
state-mandated “Annual Report on Curriculum, Instruction

and Student Achievement.”

The World’s Best Workforce legislation
is based on five goals:

1. All students meet school readiness goals.
2. All students in third grade achieve grade level literacy.

3. Closing the identified academic achievement gap(s).
4. All students attain career and college readiness before 

      graduating from high school.
5. All students graduate from high school.

The Alexandria Public Schools World’s Best Workforce    
Plan, coupled with the District’s Operational Plan,                    

provide a solid foundation to accelerate student 
achievement.
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Curriculum Advisory Council (CAC)

The CAC provides advice, direction,
and support to the school district
regarding the design, integration,
implementation, and evaluation of
curriculum, instruction, and
assessment. The CAC membership
includes parents, students, teachers,
administrators, business, community,
and school board representatives to
ensure that a wide range of
perspectives is represented.

The 2020-21 World’s Best Workforce Report
Summary is a publication prepared by the
District Office of Teaching & Learning and the
District Communications office.

DISTRICT STAFF DEVELOPMENT GOALS 2020-2021
Goal 1: Provide leadership training for staff.

· Met as Professional Learning Communities (PLC) to focus on
student learning and using data.

· Wrote Student Learning Goals to focus on student
achievement.

· Continued to provide training on GiANT Worldwide tools
- Principals were provided GiANT leadership training.
- Cabinet was provided GiANT leadership training.

· Provided Building Leadership Team training in using data.

Goal 2: Revise and create curriculum that aligns with state
standards, that supports the curriculum review process and
personalized learning.

· Began the implementation of the new Minnesota Department
of Education science standards.

· Continued to implement phonics resources, word study and
math strategies at the elementary level.

· Developed new curriculum review cycle.
· Continued to support academic programming for PreK-12.

- Provided professional development in technology with 
our 1:1 Chromebooks.

- Continued to provide Project Based Learning (PBL) 
training in the high school. 

- Continued to implement and enhance UbD units at AAHS 
and DMS.

Goal 3: To elevate the consistency and effectiveness of teaching,
assessment intervention and learning: 

· Trained the Multi-Tiered Systems of Support (MTSS) district
team with staff from the University of Minnesota.

· Continued to train staff in the use of the FAST and STAR data.
· Trained primary staff in the use of decodables.
· Continued to train elementary teachers in LETRS.

Goal 4: Provide mentorship and induction programming to
probationary teachers, along with support for implementation of
strategies and expectations as appropriate to the program.

· Continued to provide support for teachers in their first three
years at Alexandria Public Schools through ongoing
professional development provided through the Teacher
Induction program.

· Expanded the use of technology in the Teacher Induction
program to support adult learning.

Goal 5: Provide training for general licensure and increasing
capacity for teaching/applying skills directly related to job
requirements. 

· Provided Cultural Competence training for staff.
· Provided Catalyst training for certified staff.
· Provided A Comp Coaches for all certified staff to promote

reflective dialogue using Danielson framework.
· Trained all certified staff in GiANT tools.

VISION
“Our vision is to be an extraordinary school district that tailors

learning for each child, by working together!”

MISSION
“Our mission is to achieve educational excellence

and to inspire a life-long passion for learning.”

Alexandria Public Schools does not discriminate on the
basis of race, color, creed, religion, national origin, sex, age,
marital status, status with regard to public assistance,
sexual orientation or disability in admission to its programs,
services, or activities, in access to them, in treatment of
individuals, or in any aspect of their operations. 
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All Students Ready for School

Student Achievement Goals:

• Sixty percent (60%) of children enrolled in APS early
education 3-5 year old programming will increase
managing emotions and behavior skills as identified by
the Early Childhood Indicators of Progress (ECIP), S5
Managing Emotions and Behavior Skills.

• Seventy percent (70%) of children enrolled in APS early
education programming will increase phonological
awareness skills as identified by the Early Childhood
Indicators of Progress (ECIP), L5 Phonological
Awareness.

Strategies Implemented to Meet the Goals:

Self-Management
• Provided Teacher-Child Interaction Training (TCIT) and

coaching throughout the year.

• Provided direct and indirect social skill instruction at all
levels (ECFE, preschool, ECSE, parent education).

• Offered parenting with Pride courses through
Community Education.

• Provided professional development in social-emotional
learning.

Phonological Awareness
• Provided direct and indirect phonological instruction at

all levels (ECFE, preschool, ECSE, parent education).

• Provided literacy professional development to staff.

Goals Progress:

• 55.1% of children enrolled in APS early education 3-5
year old programming increased their managing
emotions and behavior skills as measured by ECIP.

• 75.9% of children enrolled in APS early education 3-5
year old programming exhibited self-management skills
that are developmentally appropriate for their age.

• 75.94% of children enrolled in APS early education
programming increased their phonological awareness
skills.

FA
CT172 children participated in preschool

programming, helping them to be better
prepared for success in school.

FA
CT376

parents participated in Early Childhood
Family Education classes in 2020-21.

The Early Education Center Creating Learners Preschool
Program has been given a 4-Star Rating, which is the
highest rating awarded through Parent Aware. Four-star
programs are excelling in the use of research-based
practices that best prepare children for kindergarten.
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All Students in Third Grade
Achieving Grade-Level Literacy

Student Achievement Goal:

• The percentage of all students in grade 3 in
Alexandria Public Schools who are proficient on all
reading state accountability tests (MCA and MTAS)
will increase from 53.4% in Spring 2019 to 59% in
Spring 2021. 

Strategies Implemented to Meet the Goal:

• Implemented classwide interventions as needed in
our primary elementary classrooms.

• Implemented FAST assessments for all Kindergarten
and 1st grade students.

• Continued to implement PRESS interventions.

• Trained elementary staff in the Science of Reading.

• Continued to implement Phonics and Words Their
Way curriculums.

• Implemented phonemic awareness activities.

• Continued with reading interventions to address
students individualized needs.

Goal Progress:

• 51.6% of 3rd grade students at APS were proficient
on state reading assessments in Spring 2021.
* (90.7% of the APS 3rd grade students tested in spring

2021 compared to 99.7% in spring 2019).

• APS grade 3 students percent proficient was 2
percentage points above the statewide results.

Note: The 2020-21 school year presented
extenuating circumstances due to the COVID-19
pandemic. As a result, special consideration is
needed when reviewing the state assessment
results.

FA
CT 74%

of Kindergarten students achieved the
year end Spring target for phonemic
awareness skills.
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All Racial & Economic Achievement
Gaps are Closed

Student Achievement Goal:

• The achievement gap between the students qualifying
for special education services and the students who do
not qualify for special education services will decrease
by at least 1%  as measured by the spring 2021 state
accountability reading and math assessments.

- Spring 2019 Results: 
Reading - 43.2%; Math - 44.4%

• The achievement gap between the students qualifying
for free/reduced lunch and the students who don’t
qualify for free/reduced lunch will decrease by at least
1%  as measured by the spring 2021 state
accountability reading and math assessments.  

- Spring 2019 Results: 
Reading - 17.4%; Math - 23.8%

Strategies Implemented to Meet the Goal:

• Trained special education staff on Connect Orton-
Gillingham 3D curriculum.

• Implemented progress monitoring system for
Kindergarten-8th grade special education students.

• Implemented classwide interventions along with small
group and individual interventions.

• Utilized FAST assessments for K-1 and STAR data for
2nd-10th grade students to assist in planning
instruction.

Goal Progress:

• The gap between the special education and non-
special education student groups in both reading and
math are listed below: 

- Spring 2021 Results: 
Reading - 40.9%; Math - 38%

• The gap between the free/reduced lunch and non-
free/reduced lunch student groups in both reading and
math are listed below:

- Spring 2021 Results: 
Reading - 20.8%; Math - 23.7%

Note: The 2020-21 school year presented extenuating
circumstances due to the COVID-19 pandemic. As a
result, special consideration is needed for reporting
and analyzing assessment results.

Alexandria Public Schools measures students' progress and
analyzes the results - looking closely at the percentages of
students proficient on the state accountability tests. These
results are used as one of the multiple data points for school
and district decision-making.

FA
CT 8%

The free reduced lunch student group was 8
percentage points above the state in reading in
percent proficient. 

^

FA
CT 14%

The free reduced lunch student group was 14
percentage points above the state in math in
percent proficient.

^
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All Students are Ready for
College and Career

Student Achievement Goal:

• 85% of the class of 2021 will be college and/or career
ready by meeting one of the following measurements:

- ACT composite of 21
                 • Reading of 21
                 • Math of 22
                 • English of 18

- Accuplacer - Score of 250

- ASVAB - Score of 31

- Proficient MCA Score -1150

- PAES assessment to be determined

- Enrolled and passed a college course 

- Enrolled and passed a CAPS Class 

- Career Mentorship

Strategies Implemented to Meet the Goal:

• Added a Portrait of a Graduate tab in the high school
students' digital portfolio and focused on this in
Advisory.

• Implemented a safety certification through the Ford
Automotive Career Exploration (ACE) program.

• Implemented Portrait of a Graduate skills activities
during Advisory in the high school which included self-
reflection.

• Completed Academy Review by external provider.

• Implemented the Youth Skills Training program which
included an OSHA 10 certification.

Goal Progress:

• 85% of the students in the Class of 2021 met at least
one of the indicators listed above.

FA
CT

students enrolled in and earned college
credit in a concurrent enrollment class -
college-credit bearing courses taught by
college-approved high school teachers.

296

FA
CT

students enrolled in and passed a CAPS (Center for
Advanced Professional Studies) class. In CAPS
classes, students earn high school credit and in
some cases college credit at the same time.

91FA
CT

AAHS students were named 2020 AP
Scholars based on their performance on
Advanced Placement (AP) courses.

14
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All Students Graduate

Student Achievement Goal:

• Alexandria Public Schools 4-year graduation rate will
continue to meet the MDE goal of 90% for all students
and increase the graduation rate for the student
groups listed below:

- All Students - 91.3%,
Students qualifying for  Special Education - 69.2%,
Students qualifying for Free/Reduced Lunch - 81.3%
(2019 Graduation Class data)

Strategies Implemented to Meet the Goal:

• Implemented a plan for students with absences at the
high school level.

• Implemented a plan for students with special
circumstances with continual communication
between the family and school.

• Brought at-risk students into the school during hybrid
and distance learning models instead of having them
learn at home.

• Utilized the Multi-Tiered Systems of Support (MTSS)
throughout the year.

• Met on an ongoing basis with students who struggled
academically. 

• Ensured Advisory activities assisted teachers in
determining if students were on track to graduate.

Goal Progress:

• The graduation rate goals were met for the 'all' student
group and the other identified student groups.

- All Students - 93.54%,
Students qualifying for  Special Education - 71.1%,
Students qualifying for Free/Reduced Lunch - 85.0%

FA
CT81% of the AAHS Class of 2021 students that

responded to a senior exit survey reported
they were planning on post-secondary
training.



1410 South McKay Ave., Suite 201
Alexandria, MN 56308 

Ph 320.762.2141 · Fax 320.762.2765
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Creative Thinker
·    Adaptability/Flexibility
·    Innovative

Civically & Globally Engaged
·    Service-Oriented
·    Global Knowledge
·    Citizenship

Critical Thinker
·    Problem-Solver

Communicator
·    Written
·    Oral / Public Speaking / Presentation
·    Listening
·    Digital

Self-Directed
·    Social-Emotional Intelligence
    - Perseverance
    - Resilience / Grit
    - Persistent
·    Goal-Driven

Collaborator
·    Teamwork

PORTRAIT of a GRADUATE
To achieve educational excellence and to
inspire a life-long passion for learning.


